
   Village of Windham					 Regular Council 
  

            August 27							 24 


 	
At 6:00 pm Council President Sherri Pennington called the Regular Council Meeting to order and led in the Pledge of Allegiance. 

[bookmark: _Hlk143303916]Roll Call:	Scott Garrett – Present  		Sherri Pennington – Present				Cheryl Belknap – Present		Terrie Altiere – Present				Marilyn Gage – Present		David Belknap – Present

Also present were Village Solicitor Charles Gasior, Zoning Inspector Chris Stier, Police Chief Rick Garinger, Housing Inspector Damel Walker.

Council President Sherri Pennington opens the floor to prior guests to speak. 

No Public Comment

Ms. Pennington made a motion to approve the July 23, 2024, with modifications seconded by David Belknap.
Motion Carried
Scott Garrett – Yea		Sherri Pennington – Yea
Cheryl Belknap – Yea		Terrie Altiere – Yea
Marilyn Gage – Yea		David Belknap - Yea

Fiscal Officer’s Financial Reports by Nicole Klingeman, 
Income and Property Tax collected Year to date 2024: $598,635.62
Total Revenue Collected for to date 2024: $1,635,241.03
Expenditures to year to date: $1,624,180.83
Fund Balance for July: $2,176,125.45
Auditor was in on 08/21/2024

Council President Sherri Pennington opens the floor for old business:  Nothing 

Council President Sherri Pennington stated she is still going out into Portage County to try and bring new business’ to Windham,

Council President Sherri Pennington opens the floor to Ms. Altiere who makes a motion to accept the Fire and Rescue reports for July 2024. Ms. Pennington seconded the motion. 
Motion Carried
Scott Garrett – Yea		Sherri Pennington – Yea
Cheryl Belknap – Yea		Terrie Altiere – Yea
Marilyn Gage – Yea		David Belknap - Yea

Council President Sherri Pennington opens the floor for Finance, Ms. Altiere made a motion to approve the Fiscal Officer’s expenditures for the month of July 2024 as received and expected, motion second by Ms. Pennington.
Motion Carried
Scott Garrett – Yea		Sherri Pennington – Yea
Cheryl Belknap – Yea		Terrie Altiere – Yea
Marilyn Gage – Yea		David Belknap - Yea

Ms. Altiere made a motion to approve all Funds Bank Balances as stated for July 2024, Ms. Pennington second the motion.
Motion Carried
Scott Garrett – Yea		Sherri Pennington – Yea
Cheryl Belknap – Yea		Terrie Altiere – Yea
Marilyn Gage – Yea		David Belknap - Yea


Ms. Altiere made a Motion to approve RESOLUTION R-2024-14, 
A RESOLUTION APPROVING THE 2025 PROPOSED BUDGET AND AUTHORIZING THE FISCAL OFFICER TO SUBMIT THE BUDGET TO THE PORTAGE COUNTY AUDITOR AND DECLARING AN EMERGENCY. (RESOLUTION ATTACHED AND FINANCIAL WORKSHEETS ATTACHED), Mr. Belknap second the motion.

Ms. Altiere made a motion to suspend the roles, Mr. Belknap second the motion.
Motion Carried
Scott Garrett – Yea		Sherri Pennington – Yea
Cheryl Belknap – Yea		Terrie Altiere – Yea
Marilyn Gage – Yea		David Belknap - Yea

Motion to approve Resolution R-2024-14 roll call
Motion Carried
Scott Garrett – Yea		Sherri Pennington – Yea
Cheryl Belknap – Yea		Terrie Altiere – Yea
Marilyn Gage – Yea		David Belknap - Yea

Ms. Altiere made a Motion to approve RESOLUTION R-2024-15, 
A RESOLUTION AUTHORIZING THE VILLAGE FISCAL OFFICER UNDER SECTION 715.261 OF THE OHIO REVISED CODE TO CERTIFY THE FOLLOWING SUMS TO THE PORTAGE COUNTY AUDITOR TO BE ASSESSED AND COLLECTED AS DELINQUENT HOUSING LICENSE FEES TOTALING $11,994.00 AS SET FORTH HEREIN AND DECLARING AN EMERGENCY. (RESOLUTION ATTACHED), Ms. Gage second the motion.

Ms. Altiere made a motion to suspend the roles, Ms. Belknap second the motion.
Motion Carried
Scott Garrett – Yea		Sherri Pennington – Yea
Cheryl Belknap – Yea		Terrie Altiere – Yea
Marilyn Gage – Yea		David Belknap - Yea

Motion to approve Resolution R-2024-15 roll call
Motion Carried
Scott Garrett – Yea		Sherri Pennington – Yea
Cheryl Belknap – Yea		Terrie Altiere – Yea
Marilyn Gage – Yea		David Belknap – Yea

Ms. Altiere Motion to approve RESOLUTION R-2024-16, 
A RESOLUTION AUTHORIZING THE VILLAGE FISCAL OFFICER OF THE VILLAGE OF WINDHAM UNDER SECTION 715.261 OF THE OHIO REVISED CODE TO CERTIFY THE FOLLOWING SUMS TO THE PORTAGE COUNTY AUDITOR TO BE ASSESSED AND COLLECTED AS TAXES FOR THE MOWING OF LOTS CONTRACTED BY THE VILLAGE OF WINDHAM TOTALING $13,625.00 AS SET FORTH HEREIN AND DECLARING AN EMERGENCY. (RESOLUTION ATTACHED), Mr. Belknap second the motion.
Ms. Altiere made a motion to suspend the roles, Ms. Belknap second the motion.
Motion Carried
Scott Garrett – Yea		Sherri Pennington – Yea
Cheryl Belknap – Yea		Terrie Altiere – Yea
Marilyn Gage – Yea		David Belknap - Yea




Motion to approve Resolution R-2024-16 roll call
Motion Carried
Scott Garrett – Yea		Sherri Pennington – Yea
Cheryl Belknap – Yea		Terrie Altiere – Yea
Marilyn Gage – Yea		David Belknap – Yea

Ms. Altiere made Motion to approve RESOLUTION R-2024-17,
A RESOLUTION AUTHORIZING THE VILLAGE FISCAL OFFICER OF THE VILLAGE OF WINDHAM UNDER SECTION 735.29 OF THE OHIO REVISED CODE TO CERTIFY THE FOLLOWING SUMS TO THE PORTAGE COUNTY AUDITOR TO BE ASSESSED AND COLLECTED AS DELINQUENT WATER/SEWER RENTS TOTALING $221.26 AS SET FORTH HEREIN AND DECLARING AN EMERGENCY. (RESOLUTION ATTACHED), Mr. Belknap second the motion.

Ms. Altiere made a motion to suspend the roles, Ms. Belknap second the motion.
Motion Carried
Scott Garrett – Yea		Sherri Pennington – Yea
Cheryl Belknap – Yea		Terrie Altiere – Yea
Marilyn Gage – Yea		David Belknap - Yea

Motion to approve Resolution R-2024-17 roll call
Motion Carried
Scott Garrett – Yea		Sherri Pennington – Yea
Cheryl Belknap – Yea		Terrie Altiere – Yea
Marilyn Gage – Yea		David Belknap – Yea

Council President Ms. Pennington opens the floor for Utilities, Mr. Garrett stated he has no legislation at this time.  Mr. Belknap spoke about the filter repairs, he stopped at the plant to look at them and reported there seemed to be a lot of unnecessary grinding on the welds, to make them look good. If it does not affect the integrity of the weld it isn’t needed, and money could be saved.

Mr. Belknap stated he spoke with Mitch regarding the waterline extension and they are working on a better diagram, which should be completed shortly.

Mr. Wagner reported that he has been working on the Gas and Electric aggregation contracts that will need to be approved in the next couple of months.

Council President Ms. Pennington opens the floor for Service, Ms. Belknap stated she has been working at the new museum, but she will need some help with some of the heavier stuff.  She and Mayor Cunningham also spoke with the Mayor of Newton Falls, and he stated he may have stuff to contribute to the museum.

Council President Ms. Pennington opens the floor for Economic Development, Mr. Belknap who made a motion for a First Reading of ORDINANCE NO. 2024-8, 
AN ORDINANCE AMENDING CHAPTER 1173 TO ADDRESS PERMITTED ROOFING OF THE CODIFIED ORDINANCES OF THE VILLAGE OF WINDHAM. (ORDINANCE ATTACHED).
Mr. Belknap already spoke about the water project.

Council President Ms. Pennington opens the floor for Safety and Personnel, Ms. Gage spoke about Mr. Brandon Nutter and their interview process with him.  She believes he is a good candidate for the job of the Water Superintendent.  A discussion was had about the hours he needs to obtain both his water and wastewater license.  Mr. Garrett spoke about his ability to run both plants.  Ms. Pennington spoke about having him do the job for a awhile first to make sure he is qualified before moving him up in the pay scale. Mr. Belknap did state he will serve a six-month probationary period.  Ms. Gage stated he is looking for a career in the water/wastewater field.  A resident asked if we spoke with his prior employers?  Ms. Gage will call them tomorrow and send an email out regarding this.  Mr. Wagner stated he would like to see him split his time between both plants to get the hours he needs for both licenses.  We will also need to pay for a background and drug test. 

Ms. Gage made a motion to hire Brandon Nutter as Water Superintendent with a 6 months probationary period, subject to background check, drug test, and reference check at a rate of $27.00/ hr., Mr. Belknap second the motion. 

Ms. Altiere asked the Solicitor if a motion could be made from the floor to hire, and he stated no not a Department Head.

Ms. Gage withdrew her motion per the above.

Mr. Wagner stated he would like to hire Joe Summers back part time for weekends, holidays 

Council President Ms. Pennington opens the floor for Parks and Recreation, Ms. Pennington has nothing at this time.

Mayor Cunningham is absent for to report on Planning Commission.

Council President Ms. Pennington opens the floor for Police, Chief Garinger who stated they are still working on the building and awaiting inspection and quotes on IT.  Cars are in, need to install the radios and computers.  The old cars will be stripped and sold on Gov Deals.  Ms. Pennington asked how many, and Chief stated he would be selling the 2 explorers and grey car, and keeping the 3 older ones, and 2 new ones.  The new Radar Gun is do in in October.

Council President Ms. Pennington opens the floor for Zoning, Ms. Stier stated she has issued several permits.  She has also been meeting with Randy from the County, who has been assisting her with the learning curve of the office. 

Council President Ms. Pennington opens the floor for Housing, Mr. Walker stated he has been doing inspections.  Reel Properties has finished the roof at 9515 and he will inspect.

Council President Ms. Pennington the floor for the Village Administrator, Mr. Wagner reported that Mr. Pennington will be dropping down to 32 hours per week effective 9/09/2024.  

Mr. Wagner would like to give Andrew McCabe a raise of $1.00/hr. effective 08/25/2024, no objection was heard.  Solicitor stated a motion was not needed.

Mr. Wagner proposed doing the Nuisance mowing in house.  A discussion took place with council, it was noted a concern that we do not have enough employees to take this task on.  Mr. Belknap asked that we at least get three quotes next year for the mowing, which no objection was raised from council.

Council President Ms. Pennington opens the floor for last chance to speak to Council.  Mr. Belknap stated that he did talk with the solicitor and three reads will need to be done to bring back the yearly water/sewer increase.  This increase was strongly recommended by the water consultant to able to obtain grants.  This will be brought before committee next month.

Council President Ms. Pennington opens the floor to the Solicitor who has nothing to report.


September Calendar
Committee Meeting Tuesday September 10, 2024 at 6:00 p.m.
Council Meeting Tuesday September 24, 2024 at 6:00 p.m.

Council President Sherri Pennington made a motion at 7:09pm to adjourn the Regular Council Meeting, Ms. Altiere seconded the motion. 
Motion Carried
Scott Garrett – Yea		Sherri Pennington – Yea
Cheryl Belknap – Yea		Terrie Altiere – Yea
Marilyn Gage - Yea



[bookmark: _Hlk125303273]
Respectfully Submitted,				Attest,			

_______________________________		______________________________
Nicole Klingeman					Sherri Pennington
[bookmark: _GoBack]Clerk of Council					President of Council

*NOTE: THESE MINUTES ARE A SUMMARY BY DIRECTION OF COUNCIL*
All Council and Committee Meetings will be held in Windham Council Chambers,
unless otherwise noted
Minutes of July 23, 2024 Regular Council Meeting
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